
 
 
BASD Discussion Group, ICC, Paris (9 October 2001) 
 
Partnerships, dialogue and stakeholders  
 
 
Discussion in the Working Group “Partnerships, dialogue and stakeholders” focussed on identifying 
initiatives that could be used to demonstrate achievements by business and progress in tackling the 
challenges ahead. Some 30 organizations were represented (see table). 
 
1. Background 
 
In reviewing progress and identifying challenges, it was noted that the number of stakeholders and 
stakeholder groups active in engaging in partnerships and dialogue has increased considerably in all 
areas (associative, not-for-profit, semi-governmental, business organizations). Moreover, new forms of 
partnerships were emerging so that partnerships now encompassed arrangements extending from 
global, multi-sector, multistakeholder dialogue (e.g., Global Environmental Facility, UN Global Compact, 
the UN CSD process) through local-level partnerships involving a few stakeholders from the same 
sector. 
 
Briefly, the “ opportunity space” for partnerships can be broadly mapped out according to: 
 

- motivation 
At the overall level, UN guidelines refer to: policy dialogue, advocacy, mobilising resources, 
information and learning, operational delivery, certification-type activities. Participants, speaking 
from a business perspective, articulated similar motivations (market development, policy 
objectives, new knowledge, improved operational performance). 

- scope: global, regional, national, local 
- number of industry sectors 
- number and type of stakeholder groups 
- approach to sustainable development (broad; focussed) 
- number of UN processes addressed 

 
Emerging were features such as: 
 

- end of life policy 
- evolution of the partnership 

 
These features need to be identified since the process of managing and exploiting partnerships is 
becoming more sophisticated. 
 
The increased activity across a broad range of different types of partnerships was a direct consequence 
of society’s evolution, notably improved communications, increased social, economic and environmental 
pressure stemming from increased population and wealth, and increased concern stemming from a 
greater understanding of the impact of human activity. 
 
2. Status 
 
Many organizations were finding it increasingly necessary to manage partnerships, stakeholder 
relationships and dialogue. For example, at the global, multisector, multistakeholder level, the UN is 
developing appropriate policies, objectives, terms of reference, operational guidelines and accounting 
principles. 
 
A brief review of the many partnering activities carried out by business throughout the opportunity space 
illustrated that business continues to make major contributions to our understanding of how to manage 
and exploit partnerships. 
 



The fact that the state-of-the art can be identified, that principles for best practice have been laid down, 
that a regular monitoring and review of partnerships is undertaken by business means that business now 
has the legitimacy and authority to showcase its contribution at the WSSD. 
 
The Group felt that showcasing was essential because business does not generally receive recognition 
for its contributions in the area of partnerships. Business is heavily engaged, and has a clear 
understanding of why it should be engaged. Put simply, its motivation is  “to do better things by running 
one’s business better” 
 
The message should be moderated by a little humility. Business is often seen as being too powerful, too 
oppressive, too “businesslike” in comparison with some partners. One approach would to be to soften 
the message by saying that while business has achieved a great deal, much has been also learnt 
showing that more effort is need improve the outcome. Something along the lines: “Much has been 
achieved, but these are early days: from experience across a broad range of different types of 
partnerships we know the opportunities, but we still need a vision of how to move forward together.” 
 
In particular, many partnerships presently lack: 
 

- a clear vision, and maybe an exit strategy strategy, for the medium- to long-term; 
- an improved understanding and management of stakeholders’ expectations given that 

partnerships are not a charity; 
- approaches to handle the evolution of a partnership as the partners’ roles change; 
- effective communication with society; 
- an adequate operating framework (legislative, regulatory, financial), hence the importance of 

overall capacity building. 
 
3. Showcase examples 
 
After reviewing the situation and identifying the challenges, participants spoke of their own experience in 
order to identify examples of partnerships that should be showcased.  
 
The attached table summarises the various types of partnerships that were discussed, organised in 
terms of the features outlines above. 
 
The chair recommended that partnerships to be showcased at WSSD should clearly demonstrate that 
they address the main challenges of sustainable development. Such partnerships must: 
 

- be multisectorial; 
- involve small business; 
- focus on developing countries; 
- address the overall framework. 

 
It was extremely encouraging that partnerships have evolved to the point that these demanding features 
are starting to be covered. Specific examples are: 
 

- Nordic partnership (No. 13 in table) 
While this partnership is at the very early stage, and few details were given, it is highlighted 
because the partnership aims to identify barriers to the involvement of SMEs (small and medium-
sized businesses), and will develop a business plan based on their involvement. 

 
- CropLife International (No. 19 in table) 

Representing 6 regional and 75 national associations of the plant science industry. Led by major 
companies. Promotes sustainable agriculture by making markets work for smallholders in 
developing countries. Programmes in capacity building, technology transfer, poverty alleviation, 
problem solving dialogue processes, environmental management. 
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Types of partnerships presented in discussion 
 
 

  No.  of 
sectors 

Type* UN 
processes 

S/holder 
groups 

Partners other 
than firms 

No. of partners Scope End 
of life  

1 Insurance 1 4 1 2 UN 100 + 1 Global yes 
2 Driver education 1 4/5  2 Loc. gov 10 + 10 National ? 
3 Consumer products 1 3/4 1 3 UN 

NGos 
1 + 10 + 10 Regional ? 

4 Consumer products 1 5  2 Govt 10 + 10 Global ? 
5 Oil and gas 1 4  2 NGO 10 + 10 Global no 
6 Energy 1 5  2 Govt 10 + 100 National yes 
7 Mining         
8 Oil and gas 1 6  2 NGO 5 + 1 Local ? 
9 Resources (dams) 5 5 >1 3 UN, NGO 5 + 100 + 100 Global no 
10 Construction 1 5  2 Loc. gov 5 + 5 Local yes 
11 Forestry 1 2  2 Govt 10 + 10 Global no 
12 Mining 1 4  2 NGO 1 + 10 Global ? 
13 Small 

business 
20 1    100 Regional  

14 Energy 1 2  2 NGO 10 + 20 National ? 
15 Metals 1 6  2 NGO 1 + 5 Local yes 
16 Management 10 6  3 NGO, Loc. gov 1 + 5 + 5 Local yes 
17 Transport 1 3  2 NGO 10 + 10 Global ? 
18 Mining 1 4  2 NGO 10 + 10 National no 
19 Small-scale 

agriculture 
3 5  3 Govt, NGO 10 + 10 + 10 Global ? 

20 Chemical 1 6  2 NGO 5 + 5 National ? 
21 Fisheries 1 6  2 NGO 5 + 5 Global no 

 
 
Motivation (UN categories):  
1:  policy dialogue 
2:  advocacy 
3:  mobilising resources 
4:  information and learning 
5:  operational delivery 
6:  certification 


